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PURPOSE

The Plumas Housing Council is a consortium of organizations including private
businesses, government entities, non-profits, major employers, and others working
together to leverage resources and make a positive impact in advancing housing
projects and programs in rural Plumas County. The Council emerged in response to
the workforce housing challenges faced by the 2021 Dixie Fire impacted communities
and today serves as a countywide driver of collaborative housing solutions.

MISSION STATEMENT

The Plumas Housing Council supports countywide housing efforts by aligning and
coordinating programs, projects, and leaders while promoting collaborative
solutions that create sustainable, attainable, and community-rooted housing for all.

QUALIFICATIONS FOR MEMBERSHIP

Council members must indicate a commitment to supporting the work of the Plumas
Housing Council through past experience in housing, financial contributions, or
current involvement in housing initiatives. All members will act with honesty, personal

and professional integrity, and openness.

See the Responsible Stewardship section for qualifications and specific membership

roles.

AREA OF INTEREST OR OPPORTUNITY

How are you/your organization affected by housing in Plumas County?




How will you/your organization support housing efforts that align with the Mission
and Purpose of the Plumas Housing Council?

Please disclose any relevant potential conflicts of interest.

RESPONSIBLE STEWARDSHIP

Reflect on the roles below and identify where you/your organization best fits in the
Plumas Housing Council:

Council Facilitator(s)
This position leads Council meetings, facilitates discussions, and develops
assets before and after Council meetings. This is ideally a paid position at a
part-time capacity. If this role is of interest to you, or you know someone who

may be interested, reach out to info@plumashousing.com.
NOTE: This is a non voting role.

Advisory Board Member
Qualifications & Responsibilities
NOTE: This is a voting role.
e Only 1 member of an organization can be on the Advisory board.
e Must currently represent an organization directly contributing to
housing or helping a housing project or program.
e Regularly participate in over 60% of Council meetings.


mailto:info@plumashousing.com

e Provide monthly or bi-monthly updates to the Council.
e Review and approve Council agendas and notes.

As an Advisory Board Member, | agree to regularly participate in Plumas
Housing Council meetings, provide a voice on governance and
organizational matters, and contribute timely updates to any projects or
programs associated with my organization(s).

Name: Phone:

Email:

Organization(s):

Signature: Date:

Housing Steward
Qualifications & Responsibilities
NOTE: This is a non voting role.

e Membership priority is given to those with a direct stake in housing (e.g.,
property owner, local employer with workforce housing needs, private or
non-profit developer, service provider, or individual with lived housing
experience).

e Attend Council meetings.

e Coordinate with Council facilitators, members, and others to bring
forward agenda items or form/participate in committees.

As a Housing Steward, | agree to contribute to Plumas Housing Council
meetings, when possible. | will work to support or develop Council initiatives
through collaboration, committees, and engagement.

Name: Phone:

Email:

Organization(s):

Signature: Date:
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